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OUR MISSION

To provide high-quality,
affordable, health care
services and to improve
the health of our
members and

the communities we serve.




Kaiser Permanente’s Sustainable Procurement Approach

i
We developed our EPP Criteria for Medical Products KAISER PERMANENTE.

Environmentally Preferable Purchasing Principles

This document is meant to convey to manufacturers and suppliers the importance
Kaiser Permanente (KP) places on reducing the lifecycle environmental footprint of

* Th ere were no com p re h en Sive Cl’lte ri a fO Fme d |Ca | healthcare and improving overall public health. We count on suppliers and

. h . h . h f | | manufacturers to provide us with innovative, environmentally preferable solutions to
meet our procurement needs, and expect them to complete our supplier disclosure
p rOd U Cts In t e in d U St ry at t e tl me t at U y d d d ressed process and provide us with honest and complete information on corporate social

. responsibility and product performance as it pertains to environmental and public
health risks.

health. %
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Specifically, we expect s =
Spedlficall. we expedt < &,

 Healthcare Without Harm (HCWH), Practice Greenhealth * Desionproductsfoc KAISER PERMANENTE.

« Design products to bg

( PG H )’ Cl ean Prod U Ctl on ACt' on (C PA), an d -th e Ce nte r composted; Environmentally Preferable Purchasing (EPP) Standard

for Environmental Health (CEH) were all involved in the e e e e
development Of the Crite ria Electronic products

+ Defined as products that are in Categories 1 through 11 in the European Union Restriction of
Hazardous Substances Directives (EU RoHS 3 or later). { https:/frohsguide.com/rohs-categories.ht
+ To be considered “Environmentally Preferable” must:
o Meet Chemicals of Concern criteria #1, #3, and #4.
o Criteria #2, and #5 through #11, d

We implemented the EPP Scorecard for Medical SKU-evel questions: Desired

o Meet at least 2 of the 8 Waste crits

Answer
P d Non-electronic products MICL) Product?
ro u Cts FICU Product?
+ Products not defined as electronic produc Latex-free? Yes
« To be considered “Environmentally Prefer Lead, Mercury, Hexavalent chromium,
o Meet Chemicals of Concern criteri Falybraminated biphenyls, Polybraminated diphenyl
wﬁiﬁw ether, <1 000ppm or Cadrmiurm <100pprm ¥es
! Folyvinygl Chloride (PYC)-free? Yes
* The scorecard was adopted by our Group Purchasing bl e B e I
. . . . . . . California Prop B5 Chemical <threshald or warning level |Yes
Organization and the EPP criteria were built into their e L
(separated by "™ listed)
Product -Contain mare than 10% post-consumer
p ro CeSS recycled content? Yas
Frimans Packaging - Contain moare than 5% post-
cansumer recycled content? Yes
Secondans Packaging - Contain maore than 30% post-
cansumer recycled content? Yo
Product - Designed for multi-use (i.e. not a single-use
device) ¢ Yes
Manufacturer's product code for environmentally
preferable alt.




The EPP Criteria in Action

EPP compliance is one of the
factors we look at when

Supp“er evaluating potential suppliers.

Evaluation

We include EPP criteri
queesr’:icolrjm ien RFISC;T?I:GF:S? RFIs/RFPs
Products in
our Supply
Chain

Our GPO obtains EPP
attributes from suppliers
throughout the contracting
process (targeted)

Measurement

Contract We tailor contract language
Sustainable Language to get suppliers to commit to

Innovation to meet our EPP
criteria

We track EPP compliance
and use that data to identify

opportunities for product
conversions.



Kaiser Permanente’s Sustainable Procurement Strategy

Criteria and

Develop Environmentally Preferable Purchasing Criteria and Scoring and implement

Scorin . .
J them into our sourcing processes

Work with our National Group Purchasing Organization (NGO) to implement the criteria
Collaboration in their processes and to collaboratively engage other health systems to grow demand
for sustainable products

Recognize that innovating products can be challenging. First work with suppliers on
knowing and reporting their chemicals of concern, then target opportunities to reduce
or eliminate those chemicals.

Drive Change

31d Party Where feasible, leverage credible and material independent 3@ party certifications, to

Certifications reduce the reporting burden on suppliers and further standardize asks across the
industry.




Driving Safer Products through 3¢ Party Certifications

Independently verified data

Streamlined data collection process

\ 4
Less resource intensive for both the buyer and the IR
supplier S
Makes it easier to compare products
- ACT.

The Environmental
Impact Factor Label

Helps drive continuous improvement by identitying
opportunities
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Kaiser Permanente’s 2025 Environmental Stewardship Goals

Climate Action

Become “carbon net positive” by buying clean
H energy and carbon offsets to remove more
O=0

greenhouse gases from the atmosphere than

OO
we emit
Safer Products Purchasing
. . Progress
Waste Reduction "+ — e
m Recycle, reuse, or compost 100 percent of our 45.00%
non-hazardous waste 20000
35.00%
Safer Products .
@ Increase our purchases of products and _ .
materials meeting environmental standards .
to 50 percent .
Sustainable Food o
Buy all our food locally or from farms and o —
prod ucers that use SUStaiﬂable practices o 2017 2018 2019 2020 2021 2022 2023 2024 2025
Water Conservation
‘ Reduce the amount of water we uses by 25 percent

per square foot of buildings




Emerging Focus: Reducing Plastics in our Supply Chain

The Value of reducing single-use plastics

« Toxins: Healthcare devices made of plastic typically contain carcinogens and
developmental/reproductive toxins

« Woaste: Healthcare plastic waste is difficult to recycle and releases toxins when
incinerated.

« Social Impact: Manufacturing and incineration plants are typically located in
marginalized and low-income areas

« Climate Impact: The U.S. plastics industry will be a bigger contributor to climate
change than coal-fired power by 2030

Potential actions:
»Enhance remanufacturing of single-use medical devices;
» Reduce single use plastic food ware;
> Industry partnerships to drive innovation
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